key=Management

Operations Management

1

Online Library Operations Management
When somebody should go to the ebook stores, search instigation by shop, shelf by shelf, it is truly problematic. This is why we
present the books compilations in this website. It will extremely ease you to see guide Operations Management as you such as.
By searching the title, publisher, or authors of guide you really want, you can discover them rapidly. In the house, workplace, or
perhaps in your method can be every best place within net connections. If you intend to download and install the Operations
Management, it is utterly simple then, since currently we extend the join to buy and create bargains to download and install
Operations Management for that reason simple!

KEY=MANAGEMENT - DULCE GALVAN
STRATEGIC OPERATIONS MANAGEMENT
Routledge This is a substantial new edition of a successful textbook which continues to have a sensible and 'easy to
read' style. Each Chapter has a past/present/future theme with a real strategic approach. Strategic Operations
Managment shows operations as combining products and services into a complete oﬀer for the customer. Services are
therefore seen as key and are integrated throughout the material in each chapter. Manufacturing, service supply and
other key factors are all shown to be in place. In an era where companies are fond of talking about core competences
but still struggle to understand their operations, this is an important for academics and practitioners alike. Only when
managers understand their operations will they be able to leverage them into any sort of capabilities that will lead to
competitive advantage. Online tutor resource materials accompany the book. * Well-received and innovative strategic
operations management text with new cutting-edge material that really does have a strategic emphasis. * Integrated
services ops man material, new issues explored, new cases and up-dated. * No other book covers such a range of
topics - including operations, innovation, supply, services - in such depth by one of the strongest team of
internationally renowned authors in POM * TRP and web material available

OPERATIONS MANAGEMENT
POLICY, PRACTICE AND PERFORMANCE IMPROVEMENT
Routledge 'Operations Management: policy, practices, performance improvement' is the latest state-of-the-art
approach to operations management. It provides new cutting edge input into operations management theory and
practice that cannot be found in any other text. Discussing both strategic and tactical inputs it combines and balances
service and manufacturing operations. * Cutting edge techniques accompanied by brand new case studies * Challenges
standard approaches * Comprehensive coverage of strategic supply management * Critical sample questions to aid
discussion * Reading lists and articles to support learning * Additional lecturer support material This outstanding
author team is from the Operations Management Group at the University of Bath. Their expertise and knowledge is
apparent in the text, and they bring to it their original research and experience in the ﬁeld of operations management.
Cutting edge techniques employed New case study material to support points in the text Critical sample questions to
assist the learning process

OPERATIONS MANAGEMENT
A RESEARCH OVERVIEW
Routledge Operations Management (OM) is a multi-faceted blend of myriad academic andpractical disciplines – from
engineering and economics via mathematics and marketing, to systems and psychology. To capture the state of the
art, the bookreviews contemporary and classic scholarship in one of the oldest business and management disciplines.
To oﬀer the reader a thought-provoking point of entry into the selected sources, the book curates its content as an
imaginary exhibit, eachchapter a thematic OM ‘gallery’ (process; planning and control; people; strategy and
measurement; technology) introduced by a description of some extraordinary artefacts, paintings, sculptures and
architecture. The content has been curated around three principles intended to beneﬁt the casual reader and both new
and established OM scholars. First, it incorporates works that build on, or help to distinguish, fundamental tenets from
more transitory fads. Second, the text makes signiﬁcant eﬀorts to try and balance the gravitational pull of the factory,
(even though this may not oﬀer an accurate representation of the majority of the ﬁeld) and third, to try to keep
managerial rather than technical/ analytical concerns to the fore. This concise book provides a useful overview of
current and classic OM research. Written by a leading authority, it is intended to be a valuable and engaging resource
for both students and scholars of business.

ESSENTIAL GUIDE TO OPERATIONS MANAGEMENT
CONCEPTS AND CASE NOTES
John Wiley & Sons This book is a novel treatment of Operations Management. It takes a fresh insight to this
increasingly important topic, exploring fundamental principles equally applicable to service and manufacturing
situations. The book adapts a strategic stance by providing a framework for eﬀective decision making and is aimed at
practising managers who need to design working processes, manage change and make decisions within a strategic
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framework. The framework and supporting case vignettes allow the practitioner to grasp essential concepts quickly in
a range of diﬀerent operational contexts. "Bamford and Forrester have done an excellent job in creating a concise,
salient, and appealing approach - they have captured the essential elements of designing processes, products and
work organizations; exploring approaches to operations planning and control; managing change through eﬀective
project management and technology transfer; and then managing quality and improvement strategies". —Professor
Rob Handﬁeld, Professor of Supply Chain Management, North Carolina State University, USA "This is an excellent
concise text that introduces students to all of the key areas - it's an invaluable aid for students in understanding all of
the major aspects of operations and their importance to the success of businesses". —Professor Steve Brown,
Professor of Management, University of Exeter Business School, University of Exeter, UK "For today's or tomorrow's
business leaders this text has well structured invaluable content ready for immediate adoption. Follow the guide, put it
into practice, and the rewards will follow". —Mr Vernon Barker, Managing Director, First TransPennine Express, First
Group Plc, UK "This book combines technical theory 'book smarts' with real life experience 'street smarts' in a ﬂowing
read". —Mr Stephen Oliver, Vice President Marketing & Sales, Vicor Corporation, Boston, USA

OPERATIONS MANAGEMENT FOR DUMMIES
John Wiley & Sons Score your highest in Operations Management Operations management is an important skill for
current and aspiring business leaders to develop and master. It deals with the design and management of products,
processes, services, and supply chains. Operations management is a growing ﬁeld and a required course for most
undergraduate business majors and MBA candidates. Now, Operations Management For Dummies serves as an
extremely resourceful aid for this diﬃcult subject. Tracks to a typical course in operations management or operations
strategy, and covers topics such as evaluating and measuring existing systems' performance and eﬃciency, materials
management and product development, using tools like Six Sigma and Lean production, designing new, improved
processes, and deﬁning, planning, and controlling costs of projects. Clearly organizes and explains complex topics
Serves as an supplement to your Operations Management textbooks Helps you score your highest in your Operations
Management course Whether your aim is to earn an undergraduate degree in business or an MBA, Operations
Management For Dummies is indispensable supplemental reading for your operations management course.

OPERATIONS MANAGEMENT
See - Understand - Discuss - PracticeOperations Management makes it easy to:- identify the relevance of operations in
the real-world;- understand the theory underlying the subject;- discuss and think critically about operations;consolidate learning through practice.Aware that students taking their ﬁrst module in Operations Management often
have little ﬁrst-hand experience of a working environment, the authors introduce all the core topics to students in a
lively and engaging manner, making OM relevant and meaningful. Over 80 cases spanning local businessesto global
companies showcase real-life operations and challenge students to think about the issues they may encounter in their
future career. Cases include:, Microsoft, HP, Dominos, ING Bank, EasyJet, Ticketmaster, Apple, Boeing, IKEA, NHS,
Marriott, BP, and Sytner.Research insights point students in the direction of seminal and recent research in the ﬁeld to
further their reading, while learning outcomes and chapter summaries help to consolidate understanding and structure
revision. The text is also augmented by extensive online resources such as animateddiagrams, practice activities,
video interviews, and quizzes. Relevant materials are signposted from each chapter, providing a truly holistic approach
to the subject.Additional online resources include:For students:Animated diagrams from the book, with audio narration
to help explain the concepts being depicted.Curated library of links to footage of 'Operations in Action'.Web-based
activities.Multiple choice questions.Links to seminal paper.Flashcard glossary.For lecturers:Bespoke video case
material consisting of interviews and processes tied to each chapter. Packaged as 5 minute clips, these can either be
shown in relation to a chapter topic, or as a whole ﬁlm to demonstrate how one company utilises many aspects of
OM.Customizable PowerPoint slides.Tutor guide.Tutorial activities.Answers to discussion questions.Test bank.

OPERATIONS MANAGEMENT
Pearson Higher Ed Operations management is important, exciting, challenging ... and everywhere you look! Important,
because it enables organisations to provide services and products that we all need Exciting, because it is central to
constant changes in customer preference, networks of supply and demand, and developments in technology
Challenging, because solutions must be must be ﬁnancially sound, resource-eﬃcient, as well as environmentally and
socially responsible And everywhere, because in our daily lives, whether at work or at home, we all experience and
manage processes and operations. The full text downloaded to your computer With eBooks you can: search for key
concepts, words and phrases make highlights and notes as you study share your notes with friends eBooks are
downloaded to your computer and accessible either oﬄine through the Bookshelf (available as a free download),
available online and also via the iPad and Android apps. Upon purchase, you'll gain instant access to this eBook. Time
limit The eBooks products do not have an expiry date. You will continue to access your digital ebook products whilst
you have your Bookshelf installed.

AN INTRODUCTION TO OPERATIONS MANAGEMENT
THE JOY OF OPERATIONS
Routledge An Introduction to Operations Management: The Joy of Operations covers the core topics of operations
management, including product and service design, processes, capacity planning, forecasting, inventory, quality,
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supply chain management, and project management. Das provides a clear, connected, and current view of operations
management and how it relates to a ﬁrm’s strategic goals. Students will beneﬁt from the real-world scenarios that
foster an understanding of operations management tasks. Without relying heavily on statistics and mathematical
derivations, the book oﬀers applied models and a simple, predictable chapter format to make it easy to navigate.
Students of introductory operations management courses will love this practical textbook. A companion website
features an instructor’s manual with test questions, as well as additional exercises and examples for in-class use.

OPERATIONS MANAGEMENT
CREATING VALUE ALONG THE SUPPLY CHAIN
Wiley Known for its comprehensive approach, this text shows operations managers how to analyse processes, ensure
quality, create value, and manage the ﬂow of information, products and services. The seventh edition oﬀers an
extensive collection of exercises and solved problems to reinforce key concepts. An increased emphasis is placed on
supply chain management and services. New information is presented on the environment and green management,
and technology type OM topics as it applies to production, control, the supply chain, and global operations. All chapter
opening cases and in-text example boxes have also been revised or replaced. This new content better prepares
operations managers for the issues they’ll experience in the ﬁeld.

OPERATIONS MANAGEMENT IN CONTEXT
Routledge Operations Management in Context provides students with excellent grounding in the theory and practice of
operations management and its role within organizations. Structured in a clear and logical manner, it gradually leads
newcomers to this subject through each topic area, highlighting key issues, and using practical case study material
and examples to contextualize learning. Each chapter is structured logically and concludes with summary material to
aid revision. Exercises and self-assessment questions are included to reinforce learning and maintain variety, with
answers included at the end of the text.

OPERATIONS MANAGEMENT, SECOND EDITION
Palgrave Macmillan Operations Management presents Terry Hill's vision of how operations can deliver real competitive
advantage for organizations. It provides detailed consideration of service delivery system design, with a dedicated
chapter on the subject; introduces the importance of people management from the beginning; provides expanded
discussion of operations strategy and market linkage, enterprise resource planning, and supply chain issues including
e-procurement; demonstrates operations in the "real world" with over 100 mini-cases, plus detailed long case studies
at the end of the book to encourage critical analysis; and oﬀers a range of companion materials for lecturers and
students. Companion Website: http://www.palgrave.com/business/hill/

OPERATIONS MANAGEMENT
A STRATEGIC APPROACH
SAGE `This reader is an outstanding piece of work. It captures the essence of operations management by providing an
interesting and sometimes provoking set of readings. It also provides an excellent review of the topic. Its approach to
operations management is both topical and comprehensive. The editors have done an outstanding job of including
many of the signiﬁcant recent developments in the area, particularly in the technology and operations strategy areas' Nigel Slack, Professor of Operations Strategy, Warwick University

SERVICE OPERATIONS MANAGEMENT
IMPROVING SERVICE DELIVERY
Pearson Education Service Operations Management is an invaluable guide to students and managers confronting
operational issues in service management, whether from a general management perspective or focused in speciﬁc
sectors, such as tourism and leisure or business services. This book is ideal for undergraduates, postgraduates or
executives wishing to gain a deeper understanding of managing service operations and improving service
delivery."Johnston and Clark is an outstanding text and should remain at the forefront of service management texts for
the foreseeable future. It has attracted excellent student feedback." Geoﬀrey Plumb, Senior Lecturer, Staﬀordshire
University"Finally, a book that encompasses and illustrates all the phases of service processes, giving the right
emphasis to each rather than focusing exclusively on the marketing aspects of the service context."Andrea Vinelli,
Professor of Operations Management, University of Padova, Italy

OPERATIONS MANAGEMENT
McGraw-Hill Education

OPERATIONS MANAGEMENT
New Age International About the Book: This book presents lucid treatment of a wide range of issues involved in
Operations Management. It emphasises on the analysis and quantitative techniques for the overall role of Operations
Management in organisations, which aim at maximis
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SECURITY OPERATIONS MANAGEMENT
Elsevier The second edition of Security Operations Management continues as the seminal reference on corporate
security management operations. Revised and updated, topics covered in depth include: access control, selling the
security budget upgrades to senior management, the evolution of security standards since 9/11, designing buildings to
be safer from terrorism, improving relations between the public and private sectors, enhancing security measures
during acute emergencies, and, ﬁnally, the increased security issues surrounding the threats of terrorism and
cybercrime. An ideal reference for the professional, as well as a valuable teaching tool for the security student, the
book includes discussion questions and a glossary of common security terms. Additionally, a brand new appendix
contains contact information for academic, trade, and professional security organizations. * Fresh coverage of both the
business and technical sides of security for the current corporate environment * Strategies for outsourcing security
services and systems * Brand new appendix with contact information for trade, professional, and academic security
organizations

QUALITY AND OPERATIONS MANAGEMENT REVISED EDITION
Routledge Management Extra brings all the best management thinking together in one package. The series fuses key
ideas with applied activities to help managers examine and improve how they work in practice. Management Extra is
an exciting, new approach to management development. The books provide the basis for self-paced learning at level
4/5. The ﬂexible learning structure allows busy participants to study at their own convenience, minimising time away
from the job. The programme allows trainers to quickly plan and deliver high quality, business-led courses. Trainers
can select materials to meet the needs of their delegates, clients, and budget. Each book is divided into themes of
ideal length for delivering in a training session. Each theme has a range of activities for delegates to complete, putting
the training into context and relating it to their own situation and business. The books’ lively style will stimulate
further interest in the subjects covered. Guides for further reading and valuable web references provide a lead-in to
further research. Management Extra is based on the NVQ framework to ease the creation of Diploma, Post Graduate
Diploma or NVQ programmes for managers. It is accredited with all leading awarding bodies.

OPERATIONS MANAGEMENT
PRODUCING GOODS AND SERVICES
Pearson Education He was Professor of Operations Management at the University of Calgary in Canada, and is currently
a visiting Professor at universities in Europe and North America. He is the author of several well-known books in the
area.

OPERATIONS MANAGEMENT
Pearson South Africa

OPERATIONS MANAGEMENT
McGraw-Hill Europe Operations Management is all around us and is integral to every industry. Using contemporary and
engaging examples this brand new text book brings to life fundamental Operations Management principles and
theories that are applicable to both manufacturing and service situations, reﬂecting the very latest developments in
this dynamic ﬁeld

OPERATIONS MANAGEMENT
SAGE The SAGE Course Companion on Operations Management is an accessible introduction to the subject that will
help readers to extend their understanding of key concepts and enhance their thinking skills in line with course
requirements. It provides support on how to revise for exams and prepare for and write assessed pieces. Readers are
encouraged not only to think like an operations manager but also to think about the subject critically.

STRATEGIC OPERATIONS MANAGEMENT
Routledge This is a substantial new edition of a successful textbook which continues to have a sensible and 'easy to
read' style. Each Chapter has a past/present/future theme with a real strategic approach. Strategic Operations
Managment shows operations as combining products and services into a complete oﬀer for the customer. Services are
therefore seen as key and are integrated throughout the material in each chapter. Manufacturing, service supply and
other key factors are all shown to be in place. In an era where companies are fond of talking about core competences
but still struggle to understand their operations, this is an important for academics and practitioners alike. Only when
managers understand their operations will they be able to leverage them into any sort of capabilities that will lead to
competitive advantage. Online tutor resource materials accompany the book.

ESSENTIALS OF OPERATIONS MANAGEMENT
SAGE "Essentials of Operations Management" has been designed for those who want an inexpensive text that will
provide only the essential information related to operations. Written by an author with many years of teaching
experience at both the undergraduate and MBA level, "Essentials of Operations Management" takes a global approach
and places emphasis on strategy and forecasting.
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OPERATIONS MANAGEMENT
A SUPPLY CHAIN PROCESS APPROACH
SAGE Publications Finally, an operations management book to get excited about. Operations Management: A Supply
Chain Process Approach exposes students to the exciting and ever-changing world of operations management through
dynamic writing, application, and cutting-edge examples that will keep students interested and instructors inspired!
Author Dr. Joel Wisner understands that today’s students will be entering a highly competitive global marketplace
where two things are crucial: a solid knowledge of operations management and an understanding of the importance
for organizations to integrate their operations and supply chain processes. With this in mind, Wisner not only provides
a clear and comprehensive introduction to operations management, but also gives attention to the important
processes involved in linking ﬁrms’ operations in a supply chain environment.

OPERATIONS MANAGEMENT
SUSTAINABILITY AND SUPPLY CHAIN MANAGEMENT
Pearson College Division For undergraduate Operations Management courses. A broad, practical introduction to
operations, reinforced with an extensive collection of practice problems. Operations Management presents a broad
introduction to the ﬁeld of operations in a realistic and practical manner, while oﬀering the largest and most diverse
collection of problems on the market. The problems found in this text also contain ample support--found in the book's
solved-problems, worked examples, and myomlab, Pearson's new online homework and tutorial system--to help
students complete and understand assignments even when they're not in class. Note: This is the standalone book, if
you want the book/access card order the ISBN below: 0133130762 / 9780133130768 Operations Management Plus NEW
MyOmLab with Pearson eText -- Access Card Package Package consists of: 013292062X / 9780132920629 NEW
MyOMLab with Pearson eText -- Access Card -- for Operations Management 0132921146 / 9780132921145 Operations
Management

SPORT FACILITY OPERATIONS MANAGEMENT
A GLOBAL PERSPECTIVE
Routledge Anybody working in sport management will be involved in the operation of a sports facility at some point in
their career. It is a core professional competency at the heart of successful sport business. Sport Facility Operations
Management is a comprehensive and engaging textbook which introduces cutting-edge concepts in facilities and
operations management, including practical guidance from professional facility managers. Now in a fully revised and
updated second edition—which introduces new chapters on capital investment and operational decision-making—the
book covers all fundamental aspects of sport facility operations management from a global perspective, including:
ownership structures and ﬁnancing options planning, design, and construction processes organizational and human
resource management ﬁnancial and operations management legal concerns marketing management and event
planning risk assessment and security planning benchmarking and performance management Each chapter contains
newly updated real-world case studies and discussion questions, innovative 'Technology Now!' features and step-bystep guidance through every element of successful sport facilities and operations management, while an expanded
companion website oﬀers lecture slides, a sample course syllabus, a bank of multiple-choice and essay questions,
glossary ﬂashcards links to further reading, and appendices with relevant supplemental documentation. With a clear
structure running from planning through to the application of core management disciplines, Sport Facility Operations
Management is essential reading for any sport management course.

ESSENTIALS OF OPERATIONS MANAGEMENT
Pearson Higher Ed Essentials of Operations Management is a brand new concise version of the market-leading text
Operations Management. It has been developed forstudents on short courses in operations management – for example,
doing an initial course at undergraduate, postgraduate or post-experience level. In these books the author team have
set the standards in Operations Management which other textbooks seek to emulate: Expert authorship, an engaging
writing style, and an interesting collection of cases combine to communicate the importance of managing operations
and processes within a successful organisation.

OPERATION MANAGEMENT
THEORY AND PRACTICE
Pearson Education India

FOCUSED OPERATIONS MANAGEMENT
ACHIEVING MORE WITH EXISTING RESOURCES
John Wiley & Sons Focused Operations Management shows how to do much more with existing resources in terms of
throughput, response time and quality. It provides a system view and will touch upon performance measures,
operations management, quality, cost-accounting, pricing, and above all, value creation and value enhancement.
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OPERATIONS MANAGEMENT
Pearson Education This text presents both a logical path through the activities of operations management and an
understanding of the strategic context in which operations managers work. It features worked examples of techniques
discussed in the text.

HEALTH OPERATIONS MANAGEMENT
PATIENT FLOW LOGISTICS IN HEALTH CARE
Psychology Press Featuring a number of case studies and a theoretical framework, this textbook leads the reader
across geographical boundaries and through the logical steps in health operations management. The authors explore
its development as a tool for monitoring and controlling the use of valuable resources.

THE OXFORD HANDBOOK OF MANAGEMENT
Oxford University Press Management - the pursuit of objectives through the organization and co-ordination of people has been and is a core feature, and function, of modern society. Some 'classic' forms of corporate and bureaucratic
management may come to be seen as a prevalent form of organization and organizing in the 20th century, and in the
post-Fordist, global, knowledge driven contemporary world we are seeing diﬀerent patterns, principles, and styles of
management as old models are questioned. The functions, ideologies, practices, and theories of management have
changed over time, as recorded by many scholars; and may vary according to diﬀerent models of organization; and
between diﬀerent cultures and societies. 0The purpose of this Handbook is to analyse and explore the evolution of
management; the core functions and how they may have changed; its position in the culture/zeitgeist of modern
society; the institutions and ideologies that support it; and likely challenges and changes in the future. This book looks
at what management is, and how this may change over time. It provides an overview of management - its history,
development, context, changing function in organization and society, key elements and functions, and contemporary
and future challenges.

ESSENTIAL OPERATIONS MANAGEMENT
Bloomsbury Publishing The second edition of this innovative core textbook spans the service and manufacturing
sectors, equipping readers to grasp and overcome the core challenges faced in planning, designing and implementing
operations. The prestigious and well-respected author team takes a 'tasks and challenges' approach that marries
theory to their extensive practical experience of running operations in high-proﬁle business settings while reﬂecting
their clear vision and personal philosophy of operations management. Packed with engaging learning features that
truly bring the subject to life, the text provides a concise and real-world orientated look at the key parts of an
operations manager's job. This textbook is an ideal course text for undergraduate, postgraduate and MBA students
taking a module in operations management or manufacturing/services operations. New to this Edition: - New and
greatly expanded coverage of the most relevant contemporary topics in OM, including corporate social responsibility
and ethics, lean manufacturing, outsourcing vs. insourcing, and zero hour contracts - Over 30 new and updated cases
from a wide range of international companies including Apple, Samsung and Uber - Increased focus on strategy with an
expanded emphasis and new dedicated sections on improving operations that place OM ﬁrmly at the centre of
organizational considerations

SUSTAINABLE OPERATIONS MANAGEMENT
ADVANCES IN STRATEGY AND METHODOLOGY
Springer This book presents innovative research on various aspects of sustainability in the ﬁeld of operations
management and illustrates the potential of sustainability thinking and practice to improve operations performance
and thereby meet customer needs. Particular attention is devoted to corporate social responsibility and marketing
strategy, knowledge management for sustainability, the role of culture in a sustainable built environment, sustainable
manufacturing through the application of lean and green concepts, advancing sustainability through ISO standards,
and the sustainable supply chain. The present decade is proving to be a time of change in terms of business strategies
and operations management. Many of the trends are still subject to uncertainty, but an understanding of the need for,
and beneﬁts of, sustainability can give a clear indication of their trajectory. Consumers and markets in general believe
that while implementing their business strategies, companies should also try to improve society and the environment
and to exercise social responsibility toward their employees. This book provides insights into how this may be
achieved, and it is recommended for researchers as well as all practitioners and managers dedicated to enhancing
sustainability in operations.

ESSENTIAL OPERATIONS MANAGEMENT
Bloomsbury Publishing The second edition of this innovative core textbook spans the service and manufacturing
sectors, equipping readers to grasp and overcome the core challenges faced in planning, designing and implementing
operations. The prestigious and well-respected author team takes a 'tasks and challenges' approach that marries
theory to their extensive practical experience of running operations in high-proﬁle business settings while reﬂecting
their clear vision and personal philosophy of operations management. Packed with engaging learning features that
truly bring the subject to life, the text provides a concise and real-world orientated look at the key parts of an
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operations manager's job. This textbook is an ideal course text for undergraduate, postgraduate and MBA students
taking a module in operations management or manufacturing/services operations. New to this Edition: - New and
greatly expanded coverage of the most relevant contemporary topics in OM, including corporate social responsibility
and ethics, lean manufacturing, outsourcing vs. insourcing, and zero hour contracts - Over 30 new and updated cases
from a wide range of international companies including Apple, Samsung and Uber - Increased focus on strategy with an
expanded emphasis and new dedicated sections on improving operations that place OM ﬁrmly at the centre of
organizational considerations

MANAGER'S GUIDE TO OPERATIONS MANAGEMENT
McGraw Hill Professional The secrets to improving operations while maintaining the highest quality How do you
operate at maximum eﬃciency with minimum cost? Manager’s Guide to Operations Management addresses one of the
most pressing business issues of our time by oﬀering easy-toimplement advice on creating the most eﬀective,
streamlined operations possible. This quick-reference guide explains how to: Improve your production processes Boost
quality using the Six Sigma approach Manage supply chains and inventory Forecast, plan, and schedule eﬃciently With
Manager’s Guide to Operations Management, you have the tools you need to ensure a smooth, steady work ﬂow while
producing products and services of the highest quality—the secret to business success.

SERVICE OPERATIONS MANAGEMENT
IMPROVING SERVICE DELIVERY
Pearson Education The central focus of this book is how organizations deliver service and the operational decisions
that managers face in managing resources and delivering service to their customers.

AN INTRODUCTION TO OPERATIONS MANAGEMENT
Addison-Wesley Longman Limited

OPERATIONS MANAGEMENT FOR BUSINESS EXCELLENCE
BUILDING SUSTAINABLE SUPPLY CHAINS
Routledge All businesses strive for excellence in today’s technology-based environment in which customers want
solutions at the touch of a button. This highly regarded textbook provides in-depth coverage of the principles of
operations and supply chain management and explains how to design, implement, and maintain processes for
sustainable competitive advantage. This text oﬀers a unique combination of theory and practice with a strategic,
results-driven approach. Now in its fourth edition, Operations Management for Business Excellence has been updated
to reﬂect major advances and future trends in supply chain management. A new chapter on advanced supply chain
concepts covers novel logistics technology, information systems, customer proximity, sustainability, and the use of
multiple sales channels. As a platform for discussion, the exploration of future trends includes self-driving vehicles,
automation and robotics, and omnichannel retailing. Features include: A host of international case studies and
examples to demonstrate how theory translates to practice, including Airbus, Hewlett Packard, Puma, and Toyota. A
consistent structure to aid learning and retention: Each chapter begins with a detailed set of learning objectives and
ﬁnishes with a chapter summary, a set of discussion questions and a list of key terms. Fully comprehensive with an
emphasis on the practical, this textbook should be core reading for advanced undergraduate and postgraduate
students of operations management and supply chain management. It would also appeal to executives who desire an
understanding of how to achieve and maintain ‘excellence’ in business. Online resources include lecture slides, a
glossary, test questions, downloadable ﬁgures, and a bonus chapter on project management.

THE ROUTLEDGE COMPANION TO PRODUCTION AND OPERATIONS MANAGEMENT
Taylor & Francis This remarkable volume highlights the importance of Production and Operations Management (POM)
as a ﬁeld of study and research contributing to substantial business and social growth. The editors emphasize how
POM works with a range of systems—agriculture, disaster management, e-commerce, healthcare, hospitality, military
systems, not-for-proﬁt, retail, sports, sustainability, telecommunications, and transport—and how it contributes to the
growth of each. Martin K. Starr and Sushil K. Gupta gather an international team of experts to provide researchers and
students with a panoramic vision of the ﬁeld. Divided into eight parts, the book presents the history of POM, and
establishes the foundation upon which POM has been built while also revisiting and revitalizing topics that have long
been essential. It examines the signiﬁcance of processes and projects to the fundamental growth of the POM ﬁeld.
Critical emerging themes and new research are examined with open minds and this is followed by opportunities to
interface with other business functions. Finally, the next era is discussed in ways that combine practical skill with
philosophy in its analysis of POM, including traditional and nontraditional applications, before concluding with the
editors’ thoughts on the future of the discipline. Students of POM will ﬁnd this a comprehensive, deﬁnitive resource on
the state of the discipline and its future directions.
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